One28:
1% for the Tetons;
28 Days of Funding the Future

The Concept

During the 28 days between May 8 and June 5, 2010, 1%
for the Tetons will attempt to raise $300,000 to fund 19 projects
furthering the long-term sustainability of the Tetons region. The
funding will come from a combination of 1% member businesses,
non-member businesses, and the public at large. The effort will
be called One28.

One28 will kick off on Saturday, May 8, with 1% for the Tetons’s first annual Sustainability Grants
Conference. The conference will be held at Spring Creek Resort from 12:00 - 5:00 pm. The highlight of the
conference will be short oral presentations given by each of the 19 applicants with projects eligible for 2010
funding from 1% for the Tetons (the “finalists”). The conference will also feature a keynote speech discussing
national sustainability efforts, and first-hand stories of the sustainability efforts being made by dozens of local
businesses, non-profits, and government agencies.

One28 will culminate at 11:59:59 pm on Saturday, June 5, at a “Countdown to Sustainability” party at the
Q Roadhouse restaurant (which is a member of 1% for the Tetons). At midnight on Saturday, time will expire
for making pledges to support the finalists. At the party, computer screens projected throughout the restaurant
will allow finalists and their supporters to see, in real time, whether their project will be funded. While this occurs,
a noted local DJ will set the tone for those celebrating their success. As envisioned, the party will combine the
anticipation associated with New Year’s Eve with the uncertainty surrounding e-Bay auctions and election night
returns as “finalists” and their supporters wait to learn which projects will be funded.

In the intervening 26 days, 1% for the Tetons will lead a coordinated effort among all 19 finalists to raise
the community’s awareness of the various projects, with the goal of funding each one. The effort will include
weekly ads in the Jackson Hole News&Guide, as well as a daily“countdown” ad in the Jackson Hole Daily. Each
‘countdown” ad will show how many days are left before the June 5 deadline, and the first 19 ads will feature a
different finalist. Additional traditional and social media will be used as available, appropriate, and affordable.

1% forthe Tetons will ask its members, community liaisons, and other supporters to help spread the word
about One28, and provide them with resources for engaging members of the community to donate and otherwise
help. Additionally, during this period 1% for the Tetons will solicit at least 100 local businesses — ideally to get
them to join 7%; at a minimum to get them to make pledges toward one of more of the 19 finalist projects.

1% will look to the 19 finalists to work under the One28 umbrella and, in a synergistic fashion,
simultaneously solicit funds for their own project and help publicize the larger One28 effort. In so doing, the hope
is that, for 28 days, Tetons-area residents and visitors will have the sense that One28 is everywhere.

Through One28, 1% for the Tetons hopes to accomplish six goals:

Fully fund all 19 “finalist” projects.

Bring more attention to the finalist projects and their sponsoring organizations.
Greatly increase 1%’s profile, and in so doing increase the value of 1% membership.
Increase 1%’s roster of members, friends, and community liaisons.

Create an annual signature meta-event for 1% for the Tetons: One28.

Increase overall awareness of sustainability-related efforts in the Tetons region.
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Making it Work

There are obviously a zillion logistical details involved in making something as ambitious as One28 work.
The key, however, is setting up a coordinated plan and clear framework within which all 19 “finalists” not only
operate, but do so in a way which both complements others’ efforts and “floods the zone” with One28-related
events for all 28 days.

The more that goes on during those 28 days, the greater the chances of 1% for the Tetons meeting all
six of its goals. That noted, 1% for the Tetons does not have the internal resources — human or financial — to
do much more than stage the two bookend events (May 8 and June 5), run daily and weekly newspaper ads, and
ask members and friends to help devise a strategy and tactics for making One28 succeed.

To fill in the 26 blank spot days in One28, 1% for the Tetons will look to the 19 finalists to do things — big,
small, and in-between — to keep One28 in the public eye. These could range from public presentations about
a particular project to entries in the Old West Days parade. Regardless of a given activity’s form, the important
thing is that 19 additional organizations will team with 7% for the Tetons to help raise the profile of One28.

As suggested above, for this to succeed it is incumbent upon 1% for the Tetons to establish a clear
framework for finalists and, in so doing, ensure the various efforts complement rather than compete with one

another (up to and including refusing to fund a finalist if it behaves poorly).

Ideas for paid or free publicity include:

. Daily “countdown” ads in the JH Daily and News&Guide;

. A countdown sign in public locations, including Albertson’s, the “community billboard” at the
Moose-Wilson Rd. intersection, and the like

. Trying to get newspaper stories and radio spots on every “finalist”

. Using social media

. Putting together a video clip for the JH Cinemas to screen before movies

. Entry in the Old West Days parade

. Getting PSAs in local media

. Encouraging finalists to begin their solicitation process before May 9, so we can come out of the

gate with a good donation base



