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Basic Instructions

Applications consist of two parts: a cover sheet providing basic information about the grant proposal, and a narrative providing additional detail.  Both parts need to be completed in full and e-mailed to 1% for the Tetons (1%T) no later than 11:59 pm MDT on Sunday, May 29, 2011.


Incomplete applications will not be considered, and timely receipt of applications is solely the responsibility of the applicant.


This application is also available in Word format, which can be downloaded from the 1%T website (1PercentTetons.org).  Similarly, the “Simple Budget” document for Section VIII.A of this application can be downloaded as an Excel workbook.  Once modified to reflect your budget, please replace the generic “Simple Budget” with a copy of your Excel table.  Regardless of what application(s) you use to complete your application, the final document needs to be converted to a pdf format for submittal.  


Requirements
1. 

Applicants are urged to limit their application to no more than five pages – the Summary/Cover Sheet (see page 3 below)  plus four pages of narrative.

2. 

Applications must be submitted electronically, in Adobe Acrobat (pdf) format.

3. 

Applications must be e-mailed to grants@1PercentTetons.org, with the words “Grant application from (name of applicant)” in the subject line.

4. 

Applications must be time-stamped no later than 11:59 pm, MST, Sunday, May 29, 2011.

5. 

1%T will confirm receipt of an application by return e-mail, usually within 24 hours.

6. 

Timely receipt of applications is solely the responsibility of the applicant.

Evaluation Process

Generally speaking, grant applications will be assessed on three basic criteria:

$ 

How well the proposed project meets 1%T’s Statement of Ideal (see below);

$ 

Whether the applicant has the institutional capacity to accomplish the proposed project; and

$ 

The importance of the 1%T grant to the success of the proposed project.


The evaluation process consists of three parts.


First, the Charture Institute’s board of directors reviews all applications to ensure they meet 1%T’s grants criteria.  Based on this evaluation, as well as any other factors it feels are important, the Charture board will choose a group of “Finalist” proposals, which become eligible for possible funding.


Second, 1%T’s members may allocate up to 100% of their donation to any or all of the Finalist projects, with no more than 50% going to “At-Large” proposals.


Third, the 1%T grants committee allocates any remaining funds.

1% for the Tetons: Statement of Ideal
Preamble

The Tetons region’s extraordinary natural resources have been, and will continue to be, the wellspring of all its essential qualities, including its community character and economic vitality.  1% for the Tetons exists to help sustain these resources for future generations.

Statement of Ideal

The focus of 1% for the Tetons is its Statement of Ideal, an unambiguous expression of both what the organization aspires to and how it evaluates its efforts:


1% for the Tetons awards high-leverage grants to forward-looking projects sustaining the Tetons area’s natural resources.
Term definitions

“High-leverage grants” are hallmarked by three types of leverage: financial, organizational, and outcome.  

$ 

“Financial leverage” means the project receives significant cash and/or in-kind resources beyond the funding provided by 1%T.

$ 

“Organizational leverage” means the project draws on resources – intellectual, human, and financial – from multiple organizations with an interest in the same issue.  

$ 

“Outcome leverage” means the project addresses small problems before they become large, or helps nascent opportunities reach their potential.


“Forward-looking projects” address important issues, and result in clear, measurable, and significant differences in future actions and/or thinking.  As a result, they produce “outcome leverage” (see above). “Forward-looking projects” are either new projects or significant expansions or alterations of previous projects.  1%T does not fund either operations or on-going projects (except those which are significantly expanded or altered from their predecessors). 


“Sustaining” means allowing future generations to enjoy qualities the current generation feels are important.


The “Tetons area” comprises the natural and human communities connected to the ecosystems encompassing all or part of the Teton mountain range.


“Natural resources” are those geologic, biological, and other ecological systems and processes which existed before permanent human settlement of the Tetons area.


For more information, please go to our website: 1PercentTetons.org


or contact Jonathan Schechter, Executive Director • (307) 733-8687 • js@1PercentTetons.org
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Part 1 – Summary/Cover Sheet
Project Title: 














Project Summary Description (no more than 50 words): 








Amount Requested from 1% for the Tetons: 










Total project budget: 













Anticipated Project Start and End Dates: 









Primary Applicant: 













Primary Applicant’s 501(c)3 Number: 











Partner Organizations: 













Contact Name: 















Telephone: 





  Email Address: 








U.S. Mail Address: 













1% for the Tetons gives out grants in a variety of categories.  Please indicate which category your proposal falls into by putting it into bold.  (You may indicate multiple categories.)


Eco-Friendly Communities

Education

River Systems


Trails




Wildlife




Other (please describe): 












Part 2 – Details

1% for the Tetons receives dozens of grant applications annually.  To make it as easy as possible for us to  understand and fully and fairly evaluate each proposal, please structure your responses to this section using the outline provided below.  In particular, you are required to respond to each numbered or lettered section in the outline (i.e. each line in bold).


While there is no limit to the length of your responses, we expect that most responses to Part 2 will total no more than four pages (single-spaced; 12 point font).  Also, please be aware that 1%T’s members, grants committee, and other supporters put a premium on directness and brevity, and do not look fondly upon boilerplate or fluff.

I. 
Background to the project


Please provide any contextual information you feel is important to understanding your proposal.

II. 
Issue statement


Why is this project important?  What problem or opportunity is the project addressing?

III. 
Project description


What will you be doing?  How will you be doing it?

IV. 
Anticipated results

What do you anticipate your project will accomplish?  Who will benefit?  How will you determine success and how will you evaluate/measure it?  What baseline data will you use in this process?

V. 
How does the project address each component of 1% for the Tetons’s Statement of Ideal?

1%Ts Statement of Ideal is: 1% for the Tetons awards high-leverage grants to forward-looking projects sustaining the Tetons area’s natural resources and related qualities.  Describe how proposal addresses each component (each is defined on page 2 of this application).

A. 
“High leverage”

1. 
“Financial leverage”

2. 
“Organizational leverage”

3. 
“Outcome leverage”

B. 
“Forward-looking projects”

C. 
“Sustaining”

D. 
“Tetons area”

E. 
“Natural resources”

VI. 
Organizational capacity

Describe your organization’s/team’s ability to achieve the objectives of the proposal, including specific information on responsible individuals.

VII. 
Partnerships

What is the role of each partner organization(s)?  Please outline the specific activities assumed by partner organizations, and provide a copy of any written partnership agreement(s).  Describe any use of grant funds by partner organizations.

VIII. 
Budget

A. 
Simple budget

To give us a sense of 1%’s role in funding your proposal, in the three cells highlighted in yellow, please replace the placeholder numbers with your budget totals. Then update the totals/percentages in the cells highlighted in green.  (You may download an Excel version of this table from 1PercentTetons.org., which will perform the “green cell” calculations automatically  If you choose this option, in your final submittal please replace the table below with a copy of your Excel table.) 

	
	Amount/Value Provided by Applicant & Partners
	Amount Provided by

1% for the Tetons
	Total

	
	$
	% of total
	$
	% of total
	$
	%

	Cash
	$100
	50%
	$60
	30%
	$160
	80%

	In-Kind
	$40
	20%
	XXX
	XXX
	$40
	20%

	Total
	$140
	70%
	$60
	30%
	$200
	100%


B. 
Project budget

Please provide an overall project budget, showing revenue and expenses.  This budget doesn’t have to be terribly detailed, but needs to convey a good sense of the project’s overall finances.

IX. 
Additional information

If there is any additional information you would like us to know, please add it here.  This can include a more comprehensive budget, additional background information, and the like.
�


�
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